Transnational meeting 1-Ostersund / Increasing competences Dag 1

Expected results of the project activity:

By sharing experiences of each other’s external contexts —we will have a common starting point
for the next steps in the project. What is equal and what is different and which challenges we can
collaborate and develop within that benefit individuals in Europe.

Theme: External context unaccompanied minors

Tuesday 25 October

8.45 Ulla pick you up at hotel Svea

9.00 At Fornborgen, Fornborgsvégen 13, Fréson
- To know the Fornborgen facility and staff

10.00 Formal opening of our transnational meeting 1, Felicitas join us at Zoom

10.10-10.50 Presentation of Fornborgen (Anton & Marja)

10.50-11.30 Presentation of Timavo

11.30-12  Start to discuss and document the various points from our application, meeting 1
Lunch at Arctura Restaurant & Skybar

13.30-15 Study-visit and meet some of the representatives in the municipality, working with
unaccompanied minors

18.30- Fat and Chat (Swedish sandwiches), at Ulla’s home, Radhusgatan 78 (included)
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Transnational meeting 1-Ostersund / Increasing competences

Expected results of the project activity:

Dag 2

By sharing experiences of each other’s external contexts —we will have a common starting point
for the next steps in the project. What is equal and what is different and which challenges we can
collaborate and develop within that benefit individuals in Europe.

Theme: External context unaccompanied minors

Wednesday 26 October

8.45
9-12

13-16

18-21

Ulla pick you up at hotel Svea

At Fornborgen, Fornborgsvagen 13, Fréson
Continue the discussions since yesterday
Lunch at Fornborgen (home-made)
Workshops more in-depth based on focus
of interest and Study-visits civil society
Abdi & Fabienne, Café Tingshuset/

Hello Stranger, Emelie, Save the Children,
Burger & bowling, Tiki restaurant

(The municipality offers)
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Transnational meeting 1-Ostersund / Increasing competences Day 3

Expected results of the project activity:

By sharing experiences of each other’s external contexts —we will have a common starting point
for the next steps in the project. What is equal and what is different and which challenges we can
collaborate and develop within that benefit individuals in Europe.

Theme: External context unaccompanied minors

Thursday 27 October

9.30-12 At Fornborgen, Fornborgsvagen 13, Froson
Summarizes, continue documentation &
conclusions

Lunch at Andreas, Froson

14-16 Create a common framework for future
work in next, activities, which will include
the presentation of practical, internal work
with minors

Evening Mutual activities if desired
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* Describe the impact of the visit on you persanally

Ullas dream is materialised, Sergio: despite all our
differences, historical, cultural and organiszational,
it's amazing how =asy it is to connect to each
other. Gzbrigl: had no prejudice when he came
here, learnt that we are working great together as
one group. Anton: has broadsn his perspectives.
Marjz: generosity and friendship. Sara: learnt an
more relaxed way of working, |da: curious to learn
more.
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